Laurel Hollow Condominium Association, inc

Profit and Loss

2023 Proposed Budget . B
|
e I L Blis 5= | _
[ 2021 2021 2022 2022 2023 :
Budget Actual Budget | Actual Budget | 5 5
I [ Mgmt Co | ]
starts 4/1 | |
| - $750OTA 2023 Budget vs 2022 Actual |
$700/1 qtr, | $700/2 qtrs, | | seeereqw [ |
$625/3 qtrs | $600/2qtrs | $600/qtr $600/gtr | $700/3 gtrs
dues dues dues dues dues $ Change % Change
Operating Income 1
HOA Quarterly Dues $239,475  $241,800)  $223,200]  $223,200  $251,100 $27.900 12.5%
Other Operating Income $500, 52,450 $500]  $1,587 $1,200 ($387) 24.4%
Operating Income $239,975 $244,250 $223,700 $224,787 $252,300 $27,513| 12.2%
| |
Operating Expenses | I | | >
Administrative . | |
Bank Charges & Fees j 3500 ‘s180] $500 $228, 8113 (5115) 50.5%
"Legal & Accounting (Legal 2023) ' $3,000] $3,230 $2,000 T $3,653  $2,120 (51.533))  -42.0%
Accounting ' $1,328 $1,328
Reserve Study L $5,000 $5,000
Licenses and Permits ~ $1,500 $1,342) 1,500 $1,205 3833 ($372) 30.9%
| Management Fees - $12,000 $12,000
| Office Supplies _ $2,000| $970 $1,000 $1.557 $1,200 (8357)| -22.9%
| Shipping, Freight & Delivery | %700 I $700 $576)  $1,000 $424 73.6%
Total Administrative ! $7,700 $5,722 $5,700 $7.218] $23,593 $16,375 226.9%
Grounds and Pool Maintenance [ |
‘Fence Maintenance $750 $750 ' $2,500 $2,500)
Fountain Maintenance $1,000] $593| $1,000] $1,000) ===
Gate Repairs $1,000 $2,710] $2,000 $1,309 $2,000/ $691 52.8%
Grounds/Trees $3,000| 34,384 $3.000 $42.241 $7.500 (534,741) 82.2%
Imigation Maintenance ] $811 $17,000| $8,128 $15,000, $6,872| 24.6%
Lake Maintenance §25000,  $22544 $3.000] $2,580 $3,000/ $420 16.3%
Landscaping and Lawn Care $99,000 $98,100/  $118,300 $100,886 $130,000 $28,115| 28.9%
Other Expense Contingency | $8,000| $5,000 $315 -~ (3315) -100.0%
Pest Control | $1,200| §255| $500| $85 $500] 3415 188.2%
Plants and Flowers | $1,200 $904 $1,200 $919 $1,200 $281 30.5%
Pool and Cabana | $10,000| $11675  $12,000 $16,988| $10,300 ($6.688)| -39.4%
Security Roads/Street Lights I $3,000 $720 $2,000| [ 36,000/ $6,000| — ]
Sign Maintenance ; Ju $300 $300| R
Total Grounds and Pool Maintenance $153,150 $142,696 $166,250 $173,451§ $179,300 $5,849 3.4%
Insurance i | 1
“Crime $676 $676 $723 $712] 8724 §12] 1.7%
“Directors & Officers $1.234 $1,233 $1,319] $1,340 $1.452 R  B3%
General Liability $630 $630 3674 $1,154 $2,219 $1,065|  92.3%
Pool, Road, Building $1,752 $1,755 §1,878 $1,902/ = (51,902) -100.0%)
| Property $2,007 $2007] 2,153  $2,393 $3.015 $623)  26.0%
| Umbrella 5662 3662 $783) $1,043 $1,641| ~ $598] 57.3%
Wind $1,820 51,811 $2.031 $2,559 $3,797 31 ,23'8|' 48.4%
Workers Compensation ] 5200 3666 $467 | 233.8%
Total Insurance o $8,781 $8,774 $9,561 $11,302] $13,515] 52,212 19.6%
| |
Utilities = | . =
Cable $13,640 $20,313] | B
Electricity $12,500 $12,718] §13.400,  $14,873 $17,535 $2,661| 17.9%
Telephone B [ $2,000 $2,064] $2,400| $3.723 $4.476 $753| 20.2%
Water Sewer Dumpster $2,500 $2,305 $2,500 $3,023 $3,000 ($23)] 0.8%
Total Utilities $30,640] $37,400 $18,300] $21,620 $25,011 $3,391] 15.7%
| |
Total Operating Expenses $200,271]  $194,592)  $199,811 $213,591|  $241,419 $27,828 13.0%
Net Operating Income $39,704 $49,658| $23,889 $11,196 $10,881 {$315), -2.8%
Plus Interest on Checking = $50) $50 $58 350 (38) 14.4%
Plus HOA One Time Assessment . ] $69,750,  $69,750 N
Plus Surplus Carryover j $30,145) $30,144|  $39,000 $39,000| $16,204| ($22.796) 58.5%
Less Reserve Expense Funding (540,289)]  (340,315)]  ($32,798)]  ($34,050)  ($84,790) (350,740) 149.0%
| |
Net Income $29,560 $39,538 $30,141) $16,204) $12,095| ($4,109) -25.4%
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